YANNICK MATIA
Brooklyn, NY 11216 | yannick.matia2@gmail.com | 619-772-3856

EXPERIENCE
Orchestra New York, NY
Marketing Operations Associate May 2025 — Present

e Own marketing operations, RevOps systems and reporting infrastructure in a multi-agency environment, aligning data, processes and
technology to support pipeline visibility, campaign execution and business decision making.

e Redesigned HubSpot architecture (including lifecycle stages, lead routing, campaign taxonomy, attribution models, and governance
processes) to improve reporting accuracy and operational scalability.

o Built enterprise marketing measurement infrastructure by integrating HubSpot, GA4, Google Tag Manager and Google Search
Console into unified reporting frameworks for performance assessment across email, ABM, events, social and web channels.

e Established standardized ROI measurement protocols, KPI frameworks and attribution methodologies to improve visibility into
marketing performance across 5 agencies and 20+ active campaigns.

e Created and executed automation workflows for lifecycle, lead management and operational processes that increased speed-to-lead
performance for 90% of inbound inquiries and reduced manual coordination between marketing and business development teams.

e Developed project intake, prioritization, and triage workflows that improved cross-functional collaboration between marketing,
growth, operations, and client-facing teams and improved visibility into project status and resource allocation.

e Design unique operational solutions using Al tools, automation platforms, advanced spreadsheet modeling and low-code workflows
to enhance the efficiency of reporting, data management and business processes.

e Led web analytics strategy and implementation across a multi-brand agency portfolio, establishing governance standards and scalable
tracking architecture to support future growth initiatives.

e Provide project oversight, training and performance management to grow capacity within operational team for two interns in
analytics, marketing operations and Answer Engine Optimization (AEO).

e Manage the consolidation of nine agencies’ CMS into a single Webflow environment to reduce operational complexity, enhance
governance, and create a scalable foundation for future digital initiatives.

Broadridge New York, NY

Digital Marketing Consultant May 2024 — May 2025

e Implemented lifecycle marketing programs in HubSpot to support advisor and broker-dealer engagement initiatives across multiple
product lines.

e Collaborated with marketing, product, and sales stakeholders to create campaign strategies, operational workflows, and enablement
materials that align with business growth objectives.

e Utilized market research, competitive intelligence and performance data to influence campaign positioning, messaging strategy and
content creation.

e Developed and maintained campaign reporting processes to assess engagement trends and guide continuous optimization initiatives.

e Assisted in building a centralized sales and marketing enablement library, improving the accessibility and consistency of client-facing
resources across teams.

BlocPower New York, NY

Digital Marketing Specialist August 2022 — May 2024

e Built and ran outbound demand generation campaigns for multifamily property leads that exceeded industry engagement benchmarks.

e Developed audience segmentation strategies, prospecting workflows and email nurture campaigns to drive expansion into priority
markets and accelerate pipeline generation.

e Managed campaign execution via email, CRM, and digital channels in partnership with cross-functional teams to drive growth
initiatives.

e Reviewed campaign performance data to find optimization opportunities and improve targeting, messaging, and conversion results.

e Supported marketing operations and lead management processes to increase visibility into campaign performance and pipeline
contribution.

EDUCATION
UNIVERSITY OF SOUTHERN CALIFORNIA, DORNSIFE SCHOOL, Los Angeles, CA Graduated May 2019
B.A. Political Economy; Minor: Environmental Studies

SKILLS & INTERESTS

Strategy & Operations: RevOps, Marketing Operations, Growth Ops, CRM Strategy, Attribution Modeling, Lifecycle Design, Data
Governance, Pipeline Strategy, CRM Architecture

Tools & Platforms: HubSpot, Salesforce, GA4, GTM, Looker Studio, Webflow

Interests: History, Running, Music, Los Angeles Lakers, Paris Saint-Germain, Photography, Creative Writing




